


Our Mission

Our Vision
A thriving Wood Buffalo with remarkable 
and sustainable social profits.

To strengthen the Wood Buffalo 
social profit sector.
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We help strengthen social profits through 
education, development, 

innovation & collaboration
opportunities that are accessible and relevant.

While Shared Services was set to officially 
launch on April 1, 2020, the program 
was launched a month early in order to 
provide immediate support to our clients 
impacted by the pandemic. We were able 
to directly support 14 agencies by providing 
professional, timely Human Resource, 
Communications and Marketing, and 
Social Evaluation and Research consulting 
services, filling in gaps where agencies 
lacked the capacity or the resources to meet 
those needs internally and allowing them to 
focus on the immediate needs of their staff 
and the clients they serve. 

Shared Services
Shared Services Highlights

14 Agency Clients

5 Gold Programs Purchased

5 Silver Programs Purchased

4 Bronze Programs purchased

1184 Total hours utilized

1492 Total Available hours

79% Utilization Rate

PROFESSIONAL CONSULTING SERVICES

ValuesOUR

ARE WHAT DRIVE US

BOLD 
We are committed to taking calculated 
risks, challenging the status quo, and 
leading with courage and confidence.

ACCOUNTABLE
We are committed to acting in a way 
that ensures our organizational goals 

are justified.

INCLUSIVE
We are committed to fostering an 

environment that ensures all people 
feel welcome, engaged, and valued.

COLLABORATIVE
We are committed to building 

reciprocal relationships and bringing 
people together to co-create 

meaningful social change.

AGILE
We are committed to adapting 

quickly and intentionally in the face of 
changing social conditions and needs.



Social Innovation and Research
Canadian Index of Wellbeing
As part of the Canadian Index of Wellbeing Committee of Wood 
Buffalo, we released the results on “The Wellbeing of Wood 
Buffalo” and hosted a webinar in May where the University of 
Waterloo presented the results from the Wood Buffalo survey 
conducted to understand better the quality of life of the 
residents of the Regional Municipality of Wood Buffalo.

State of the Sector: COVID-19 Surveys
Working collaboratively with ABNN partner organizations, three 
provincial surveys were completed and released summarizing 
the impact of COVID-19 pandemic on the non-profit sector 
in Alberta. In order to provide a more localized perspective, 
we extracted and released two separate north zone-specific 
data reports and publicly shared. Survey data has been pivotal 
to shaping FuseSocial’s programming, services, and tactics 
throughout the pandemic. 

MOU with the Calgary Chamber of 
Voluntary Organizations: The Boland 
Survey
The purpose of this five-year Memorandum of Understanding, 
set in early 2020, was to establish a mutually beneficial working 
relationship between CCVO and FuseSocial regarding the 
promotion of the Boland Survey in Alberta and for the Wood 
Buffalo social profit sector specifically. Survey data will help the 
local sector make informed comparisons and predictions on 
salary and human resource practices – including flex time, on-
boarding, paid time off, professional development practices, 
employee recognition, and recruitment practices.

Wood Buffalo Labour Market Partnership 
Program 
The purpose of this study was to provide a comprehensive understanding 
of the regional labour market.  By indentifying current labour force needs, 
issues, gaps and opportunities, and identify potential strategies to address 
these issues and gaps. As part of the steering committee, our role was 
to provide a social profit perspective, ensuring inclusive methodology 
and encouraging participation across the sector. We collaborated with 
representatives across all sectors to develop and disseminate an employer 
survey that would provide an understanding of issues and opportunities 
local employers are facing and forecast labour market needs over the next 
five years. 

Mental Health Community Conversation – Wood 
Buffalo Health Advisory Council
Hosted by Wood Buffalo Health Advisory Council, we participated in the 
Mental Health Community Conversation for a live discussion of the mental 
health challenges being faced in our communities. Key activities from this 
event included sharing mental health successes in the area, identifying top 
barriers and gaps, and discussing ways in which service providers could 
increase collaboration. 

Profiling Fort McMurray & Wood Buffalo’s Non 
Profit Sector 
This project kicked off in late 2020 and was designed to identify active 
non-profit organizations in the Wood Buffalo region, the types of services 
being provided, and the community needs they address. Not only will the 
data collected support our mission to help strengthen the social profit 
sector, but the benefits of this project will be far reaching – providing the 
entire community an accurate picture of the social profit sector, and a local 
perspective of current challenges and needs of organizations. 

COLLABORATION AND COLLECTIVE GOALS FOR A STRONGER SECTOR
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Leadership and learning continues to be at the heart of FuseSocial, 
and it is how we continue to support our social profit sector through 
capacity building. We believe that a strong social sector is beneficial to 
the entire community and will help Wood Buffalo continue to thrive.

Our Academic Calendar and Strategic Learning opportunities quickly 
shifted to an online model in response to the health pandemic. We 
offered a variety of learning opportunities from external facilitators, 
both local and non-local, to bring in diverse knowledge and experience 
to enrich the sector. We strategically focused on topics such as mental 
health, skill building and leadership development to support our sector 
during unprecedented times. 

In 2020, we offered 28 unique sessions on subjects such as: Microsoft 
Office, Evaluation and Outcomes based Programming, Crucial 
Conversations and many others and we saw an increase in the number 
of agencies and individuals that participated. 

We continued to support organizations and Boards of Directors in the 
sector to ensure their organizational and strategic needs are met, and 
will continue to make capacity building and leadership development a 
priority in 2021.

Capacity Building
28 Unique Academic Calendar Sessions  

207 Unique Individuals from  
88 Unique Organizations 

6 Organizations Supported  
through 1:1 Support

12 Organizations Supported through 1:1 
Customized Strategic Learning Support

9 Executive Director Round Tables  
53 Unique Individuals from  

49 Unique Organizations

7 New Executive Directors matched  
with Seasoned Executive Director Mentors via 
our Executive Director Mentorship Program

3 Executive Director Capacity  
Building Courses 

2 Special Executive Director Meetings  
(COVID planning and RMWB CAO meeting with ED’s)

69 Unique Executive Directors  
and Succession Directors Served

3 Board Chair Roundtables

 4 Customized Board Capacity 
 Building Sessions

 16 Boards of Directors Supported

Leadership & Education 
HighlightsTHROUGH CONTINUED LEADERSHIP & LEARNING



Each year as we induct a new cohort to the Leadership Wood Buffalo Program, we look to recruit  a diverse 
group of leaders, each with their own unique skill set and stemming from various community sectors. The 
program, designed to strengthen each participant’s personal leadership skills and community leadership 
style, also creates one-of-a-kind collaboration.

Our 2019/2020 cohort finished their program year online due to the onset of the COVID-19 pandemic. 
Despite the pandemic setback, we had 17 participants successfully graduate and complete four community 
action projects.

In the fall of 2020,  we welcomed 21 new program participants to our 2020/2021 cohort, representing seven 
different sectors in Wood Buffalo. Although we had to cancel our out-of-town retreat, we were able to mask up 
and hold our opening retreat at MacDonald Island Park. After the first learning day in October, the remaining 
six learning days had to be moved online. Despite the online restrictions, the group gave 100 per cent and 
completed four incredible Community Action Projects that they presented online to over 50 participants.

With the help of a selection committee, we were honoured to award the Sana Elache Bursary for Community 
Leadership to Jennifer Vardy of the Fort McKay Metis Nation. This bursary is in honour of Sana Elache, a 
founding member of the program and a true believer of leadership development in our community.

Although the program faced many challenges this year in the new online world, our facilitators and participants 
had amazing growth and are looking to see how we can incorporate these new learnings to enhance the 
program in future years. Some of the highlights from the online learning days included having Michael 
Bunting, author of our textbook “The Mindful Leader” give a keynote address all the way from Australia, and 
having Motus O dance group from Ontario recreate each CAP project group’s experience through dance.”

Leadership Wood 
Buffalo Highlights 

in 2020 

17 Graduates in 
2019/2021 Cohort

21 New Participants 
Enrolled in 2020/2021 

Cohort

7 Learning Days 

4 Community Action 
Projects Presented 

for 2019/2020 Cohort

4 Community Action 
Projects Started for 
2020/2021 Cohort

Leadership Wood Buffalo
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In 2020, we witnessed the power of volunteers and adaptability of 
volunteer managers within our community. 

We streamlined the process to recruit, engage, and appropriately match 
skilled volunteers within the community benefit sector utilizing our 
WBVolunteers.ca platform, and supported volunteer managers through 
virtual roundtables and ongoing support.

We supported Emergency Social Services and Canadian Red Cross 
through active volunteer recruitment and hosting virtual volunteer 
information sessions. Through The Wood Buffalo Volunteer Centre, we 
coordinated and supported volunteers during the 2020 Fort McMurray 
Spring Floods, and afterwards throughout recovery. 

We made it a priority to engage and celebrate volunteerism within Wood 
Buffalo. We did this through coordinated community campaigns and 
events such as our TimeRaiser Reward Program, The Heart of Wood 
Buffalo Excellence Awards, and National Volunteer Week activities. 

8 Volunteer Manager Roundtables 
24 Volunteer Managers representing  

19 Unique Organizations 

69 Individual Meetings & Engagements

58 Individuals Received  
1:1 Support Sessions

25 Organizations Supported Through  
Active Case Management 

4 Volunteerism Presentations to  
37 Unique Individuals

Volunteerism While imposed health restrictions impacted the way we would 
normally celebrate National Volunteer Week, we sought new ways 
to ensure volunteers and volunteer managers in our community 
felt appreciated: from personal flower deliveries, to radio and social 
media contests. We also increased our social presence to amplify 

 Wood Buffalo 
Volunteer 

Centre Highlights

2,732  
New Registrations

3,082  
Individual Accounts

8900+  
Volunteer Hours 

321  
Opportunities Added 

$240,300   
Value of Volunteering

3 Red Cross Virtual Volunteer Sessions

1 Emergency Social Services  
Volunteer Information Session

4 Academic Calendar Courses

35 Artists & 12 Budding Artist 
Supported with TimeRaiser Art

12 Heart of Wood Buffalo Awards 
51 Nominations, 47,500 Facebook Views 

with 8,815 Engagements

2 SunCares Day of Volunteering  
185 Employees, 4 Local Organizations

the message that volunteers are an integral part of our community and 
focused on engaging a more diverse volunteer demographic through 
various social media campaigns.

We took the pandemic as opportunity to revisit the TimeRaiser event and 
introduced “TimeRaiser Rewards” a volunteer reward-based system in 
which individuals earn points for completed volunteer hours and can be 
used to purchase local art. This new platform was successfully launched 
in September, integrating both the organizations that utilize volunteers 
and the volunteers themselves from their WBVolunteers.ca profiles and 
turned our original one-day event into a year-long reward system for the 
many volunteers who make our community a more enriching and safer 
place to live. 

Volunteerism Highlights

CREATES MEANINGFUL 
COMMUNITY IMPACT



Flood Response WBVolunteer Centre
THE POWER OF VOLUNTEERS

The volunteer response throughout the initial flood relief 
and for the three-week period following was overwhelming. It 
warmed our hearts to experience first-hand the compassion 
and selflessness that volunteers demonstrated to help their 
community as we responded to a secondary state of emergency 
in Wood Buffalo.

Volunteers played a crucial role in supporting ESS and community 
agencies by providing on the ground support for evacuation 
registration; access to services such as shelter, transportation, 
food, supplies; and the volunteer workforce required to staff 
reception centres and temporary emergency shelters.

Collectively, our team felt humbled to be working alongside 
the RMWB ESS team, our sector partners, local business and 
industry, and the hundreds of volunteers throughout these 
efforts. 

Wood Buffalo 
Volunteer Centre  

Highlights

21-Days 
 of Flood Response 

and Recovery

1251  
Volunteer Shifts

6359  
Volunteer Hours

Thank Youto all of the volunteers and organizations who 
supported the flood response relief effort.

John and Leslie Wilson

Chevron

Universal Builders Supply 

Suncor Employees  
(individual donations through benevity)

Suncor Energy

Enbridge

directly supported the volunteer 
effort and ensured volunteers were 

being taken care of during their 
volunteer shifts and throughout the 
evacuation, re-entry and rebuilding 

efforts.

Thank You

Flood Relief Donations
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Relevance
of Programs

Accessibility
of Programs

Delivery of
Outcomes

Adherence to
Best Practice

Transparency

Commitment
to Learning

57% 43%

43% 40%

43% 40%

37% 50%

50% 40%

33% 63%

24%21%

55%

“Your response to the Fort McMurray Flood was 
amazing! I witnessed firsthand your mobilization 

and response. You have done a fantastic job of 
bringing the Non-profit community together, 
especially in time of tragedy and unknown and 
provided a sounding board and outlet for other 

non-profits. You have asked for feedback, 
regularly support whenever possible, provide 

professional development where our organization 
may not have been able to afford it during this 
downturn, kept us informed and communicated 

regularly. You have been a fantastic voice for the 
Non-Profit collective.”

“FuseSocial has been a steadfast organization in 
a year of turmoil while setting great leadership 

examples.”

“Really clarified their purpose. Kept up with the 
times re pandemic and changed course to assist 

as they could with these challenges.”

“In these uncertain times, it is going to be 
essential to stay agile, responsive, communicative, 
collaborative and illustrating/role modelling local 
joint leadership. Ongoing evaluations of services 

will be essential.”

“Leadership Wood Buffalo has been an incredible 
journey of discovery. The growth I have 
experienced has been exponential. I have 

transitioned to feeling like I can be one of those 
admirable people that inspires and fosters those 

around me!”

“The Shared Services program is an asset to 
the Social Profit community and allows agencies 

to access quality, professional services for a 
reasonable price.  I look forward to engaging 

more with the services this year.”

How valuable has your engagement with 
FuseSocial programs and services been 
for your agency over the past year?

From your agency’s perspective, how would you rate the following aspects 
of FuseSocial’s operations over the past year?

Somewhat Valuable
Very Valuable
Extremely Valuable

59%

25%

13%

3% Strategic Partnerships

2020 results
TO CONTINUED EVALUATIONCommitment In 2020, we continued to evaluate our programs and 

services in our commitment to evaluate our impact 
and value in the sector. 

From your agency’s perspective, how 
clear has FuseSocial been about its role 
and the programs and services that it 
does and does not provide over the past 
year?

Extremely Clear
Very Clear

Not very Clear
Somewhat Clear

Extremely Clear
Very Clear

Not very Clear
Somewhat Clear

Outstanding
Good

Poor
Fair

Unable to Judge

OUR
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Aboriginal Business Association

Alberta Nonprofit Network

Alberta Social Innovation Connect

Athabasca Tribal Council

Canadian Index of Wellbeing

Calgary Chamber of  
Voluntary Organizations

Canadian Red Cross

Convergence YMM 

Edmonton Chamber of 
Voluntary Organizations

Fort McMurray  
Chamber of Commerce

Look Inward.
We will prioritize the development of our board 
members, leaders, staff, and volunteers.

Strategic Partnerships in 2020

DIRECTIONS & PRIORITIESStrategic 2021 - 2023

Fort McMurray Construction 
Association

Fort McMurray Wood Buffalo 
Economic Development & Tourism

Harvard Broadcasting

Heart of Wood Buffalo Awards

Heritage Park Society

Integral Org

Keyano College

Keyano College LINC Program

McMurray All Connected

McMurray Metis

Northeastern Alberta Aboriginal 
Business Association

Northern Lights Health 
Foundation

Oilsands Community Alliance

RMWB Community 
 Investment Team

RMWB Emergency Services

RMWB Mayor & Council

Regional Recreation Corporation 
of Wood Buffalo

Rupertsland Institute

Social Sustainability Plan

Suncor Energy

United Way Fort McMurray  
and Wood Buffalo & 

Wood Buffalo Community 
Foundation -  

“The Collaboration” 

Volunteer Alberta

Volunteer Canada

Wood Buffalo Economic 
Development

Wood Buffalo Food Bank

Wood Buffalo Social Sustainability 
Stewardship Team

YMM Startup

Be Sustainable. 
We will enhance the management of our 
human and fiscal resources.

Build Capacity. 
We will deliver best in class programs and 
services.  

Have Impact. 
We will foster a network of relationships that 
enable social change.
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Each year when I sit down to write this section of our AGM report, I become 
overwhelmed in such an incredible way. Where do I start?  Do I detail the 
unbelievable agility and commitment of each FuseSocial staff and board 
member? No, that will get sent back to me with a comment of “too long” for 
sure. Perhaps I should start by thanking our funders and partners for their 
unwavering support? Yeah, that is it – we could not do what we do without 
them after all. No, it has to be the sector first. I will start by applauding the 
sector - the reason we are who we are and are committed to the work we do.  

Who am I kidding- there is no ‘first’, the whole trifecta is remarkable – my team, 
our funders/partners, and our incredible sector.

If you are a social-profit sector staff, volunteer, or board member, can you do 
me a favour? Reach around and pat yourself on the back. YOU are amazing. 
You see, at FuseSocial we are incredibly honoured to have been entrusted 
the privilege of working along side each of you. We are often left in awe 
of the work you all do, but this year your really outdid yourself. Through a 
pandemic and a flood, just four years past the wildfire that devastated us all 
– Wood Buffalo’s social profit staff and volunteers pivoted some more, and 
they adapted to 2020’s ever changing social conditions. It is because of the 
unwavering commitment of our social profit sector that our community’s most 
vulnerable continued to be fed, clothed, cared for, and supported in endless 
ways as the world was seemingly turned on its head. The pride I feel to be 
counted as a part of this sector is immeasurable – thank you for all that you 
have done and will continue to do to maintain and enhance, the well-being of 
Wood Buffalo’s people. 

At FuseSocial, we operate towards a bold vision of a thriving Wood Buffalo 
with remarkable and sustainable social profits. It is our core belief that healthy 
communities require healthy, sustainable agencies; and while social agencies 
focus on social problems to accomplish this, FuseSocial focuses on building 
a strong sector that builds community stronger. A very special thank you to 
each funder, donor, and sponsor that believed in what we do in 2020. I was 
especially humbled this year by the financial support we received during the 
spring flood that helped facilitate our volunteer response. These investments 
enabled FuseSocial to fill over 6000 hours of volunteer shifts in just 21 days. 

Partnerships were crucial to navigating this past year. I am especially thankful 
to my partners and peers at the Alberta Non-Profit Network: Gemma, Kimberly, 
Karen(s), Doug, Mike, Blythe, Heidi, Amanda, and Sami - you truly became 
family this year as we navigated an ‘unprecedented’ and tumultuous year for 
the Alberta non-profit sector. I am grateful to have grown in our collective 
dedication and effort. I specifically name this partnership to highlight the 
power of leveraging opportunities for alignment and collaboration (regardless 
of distance and despite Zoom exhaustion); however, the list of collaborators 
and partners we worked with in 2020 is long – the Wood Buffalo Community 
Foundation, Mayor and Council, Suncor, Emergency Services, and the Wood 
Buffalo United Way to name a few. If I or any of my team members were 
fortunate enough to have worked as a collaborator with you in 2020, please 
accept my utmost gratitude. 

To my FuseCrew – I hope you gave yourself that pat on the back! What you 
accomplished in 2020 brings me such pride and joy. Current realities demand 
strong leadership, elevated volunteerism, and better collaboration amongst 
agencies and through the work that you do each day you are facilitating this call 
to action. Be it signing up over 3,000 community volunteers to wbvolunteers.ca 
during a pandemic year, providing 1,492 hours of shared services, advancing 
38 emerging leaders though Leadership Wood Buffalo, or facilitating over 30 
unique professional development sessions, you stood strong and met the 
needs of our sector head on. Bravo team. 

As I look forward in anticipation of the future, I am eager to participate in 
the continued development of the Fort McMurray Wood Buffalo social profit 
sector by participating in and leading various community initiatives aimed at 
identifying social needs and building sustainable, community-based solutions. 
Here’s to 2021!

Yours in collaboration,

Executive DirectorA MESSAGE FROM OUR



$82,474

$4,526

$1,114856

Events & 
Program Fees

Sponsorships

Donations & 
Grants

FUSESOCIAL WOOD BUFFALO SOCIETY

Statement of Revenues and Expenditures

Year Ended December 31, 2020

2020 2019

REVENUES
Donations and grants $ 1,148,456  $ 1,108,726  

Events and program fees 82,474  24,306  

Sponsorships 4,526  12,132  

1,235,456 1,145,164

EXPENSES
Salaries and wages 879,093  592,920  

Program and event expenses 93,665  130,651  

Subcontractors and consultants 63,249  98,905  

Rent 44,005  46,355  

Advertising and promotion 30,548  51,552  

Professional fees 29,296  26,926  

Facility rental and catering 28,770  49,673  

Licenses and fees 23,018  45,372  

Professional development 18,014  13,326  

Program facilitator travel 15,723  53,809  

Office 10,843  10,649  

Volunteer recognition 3,853  8,434  

Amortization 3,595  891  

Interest and bank charges 3,258  663  

Insurance 3,202  2,786  

Telephone 987  1,836  

1,251,119 1,134,748

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES FROM
OPERATIONS (15,663) 10,416

OTHER INCOME  
Government assistance (Note 10) 16,500  -  

Interest income 690  1,065  

17,190 1,065

EXCESS OF REVENUES OVER EXPENSES $ 1,527 $ 11,481

 
See notes to financial statements
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when there is teamwork and collaboration,
2021 FuseCrew

wonderful things can be achieved.

In unity there is strength...

2020 Staff
Chantal Beaver
Michelle Lange 

Jennifer Kennett
Krystal Gillingham

Sherry MacEachern
Shanon Rex

Candace Sturgess
Shelby Marshall

Avery Rex
Melanie Drever

Amy Arendt
Tola Ijaduola
Diana Noble

Kevin Meacher
Barbara Weber
Meagan Stuckey

Colin Funk 
Executive Coach, Leadership 

Wood Buffalo Program

Christopher Camerson
Research & Evaluation Advisor,  

Shared Services

Tola Ijaduola
Human Resource Business 

Partner, Shared Services 

Amy Arendt
Marketing and Communica-

tions Business Partner, Shared 

Jenna Fewer
Programming Assistant

Shelby Marshall
Wood Buffalo Volunteer  

Centre Coordinator

Candace Sturgess
Volunteer Coordinator

Kayla Dyck
Strategic Learning 

Coordinator

Sherry MacEachern 
Leadership Coordinator

Shannon Rex 
Special Projects Manager, 

Research, and Impact 

Melanie Drever
Operations Coordinator

Michelle Lange
Operations Director

Chantal Beaver 
Executive Director



Tracy Aitchison-Methe
Director

Nabil Malik
Director

James Knelsen
Treasurer

Deborah Kitching
Secretary

Cliff Dimm
Vice Chair

John Evans
Board Chair

Austin Giles
Director

Brittany Ganase
Director

Steven Yatauro  
Director

Program Sponsors
Canadian Red Cross

United Way Fort McMurray  
and Wood Buffalo

Wood Buffalo Community Foundation
Syncrude

Event Sponsors
Wood Buffalo Labor

Hedco Group Inc.
Volunteer Alberta

Regional Municipality  of Wood Buffalo
Suncor Energy Foundation

Syncrude

Thank You
2020 Board of DirectorsThank you

for their incredible leadership, continued support of our team and their dedication to 
our mission in strengthening the social profit sector.
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