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Vision
Create a community 

culture for social 
innovation.

Mission
Everyday at FuseSocial  

we inspire the social profit 
sector and community 

to push boundaries 
that maximize all our 

potential.

Our Values
• We challenge the limits.
• We believe different  

perspectives create the best solution.
• We believe in a community mosaic.
• We believe in finding bold solutions.
• We believe our community is our home.
• We believe in a culture of open and 

transparent communication.

2016 Staff Members
• Diya Alwan - Ambassador of Efficiency
• Bonnah Carey - Chief Social Entrepreneur
• Tracey Carnochan - Community Network Weaver 

until May 20, 2016
• Sheri Donovan - Champion of Change
• Kodjo Efu - Research and Innovation Manager 

until January 15, 2016
• Jacqui Everson - Volunteer Capacity Associate
• Bryan Jackson - Chief Imagineering Officer
• Bernie Lalor-Morton - Knowledge Catalyst
• Michelle Lange - Master of Efficiency
• Katie Loutitt - Master of Change
• Iain MacDonald - Community Solutions Architect
• Amy Matthews - Visions Ideas Architect
• Valerie O’Leary - Ambassador of First Impressions 

until April 22, 2016
• Oyebimola Oyewunm - Summer Student until 

July/August 2016
• Laura Serrano - Director of Ideas
• Alexandra Tarasenco - Leadership Wood Buffalo 

Coordinator until May 13, 2016
• Barbara ‘Babs’ Weber - MVP of Help
• Diane Schuldt-Zundel - Roadmap Animator until 

January 29, 2016

2016 FuseSocial Board of Directors
• Rolando Inzunza - Chairman
• Jeanette Bancarz - Vice-Chairman
• Chris Seggewiss - Treasurer
• Kimberly Nordbye - Secretary
• Chantal Beaver - Director until May 2016
• Janis Lawrence-Harper - Director until May 2016

BONNAH CAREY 
Chief Social Entrepreneur
“2016 has been a challenging year for 
FuseSocial, the social profit sector, and 
our community. However, with the 
support of one another, our core funders, 
sponsors and community partners, we were 
able to maintain our services through 2016, and expand our 
key areas of focus to meet the needs of the community as they 
rapidly evolved throughout the year. 2016 was therefore a year 
of growth and expansion of our key focus areas of Education, 
System Change and Influencing the Environment!” 

ROLANDO INZUNZA
Board of Directors, Board Chair
“2016 had unimaginable challenges 
for the community. However, despite 

those challenges, the FuseSocial 
staff contributed countless hours and 

displayed commitment far above what the 
Board could have ever asked. Their passion for the community 
showed the social profit sector what FuseSocial is about: 
capacity-building, social-innovation, and influencing our 
environment. Second only to that was how funders responded 
rapidly to think outside the box. Our partners helped the 
sector by providing resources to do this great work. These are 
two instrumental pieces in FuseSocial’s success.” 



2016
Snapshot Pillars

Capacity 
Building

Social
Innovation

Strategies

Education
•  An Executive Leadership Program was launched in November 

of 2016. The ED Leadership Program is geared specifically for 
the ED’s of our community, and is directly focused on current 
challenges that our ED’s and organizations are facing. (For 
example we are focusing on: operational planning, fiscal 
management, human resource management, board and staff 
relations.)

•  Leadership Wood Buffalo graduated all 20 participants in 
September 2016.

•  As a prelude to the ED Leadership Program, four Executive 
Director (ED) Conversation events were held. The first one was 
held in May in Edmonton to support the ED immediately after 
the wildfire. There was a total of 25 participants.

•  Leadership Wood Buffalo held two alumni events with a total 
of 25 participants. Both sessions were facilitated by Colin Funk.

•  Nineteen Academic Calendar courses were held with a total of 
217 participants, as well as two leadership courses. Both were 
well attended, and they will be a group we will focus on as we 
recruit for Leadership Wood Buffalo (LWB).

•  FuseSocial looked at the human resource gaps and began 
to recruit skilled volunteers to fill workforce positions in 
organizations that would otherwise sit vacant and force many 
organizations to close their doors.

•  FuseSocial developed a strong partnership with Keyano 
College. Keyano offers 30 per cent off their computer courses 
to the staff of social profit organizations.

System Change
•  A highlight of 2016 was the recruitment of 817 

active volunteers on WBVolunteers.ca by the 
fall of 2016

•  2016 saw a rising trend of the “new 
volunteer” (skilled volunteer offering 
professional or trained services) 

• FuseSocial promoted social innovation and 
collaboration through techniques such as:

– Networking to allow resources and 
organizations to come together

– Design thinking to develop high impact 
solutions

– Transformative scenario planning to 
understand and adapt to the future

– Innovation Labs allow for collaborative 
places where stakeholders with diverse 
perspectives engage in a workshop 
process to understand complex problems 
and design new approaches and solutions

– Show the social profit sector the value of 
social procurement, and promote social 
enterprises

• In September of 2016, Imagine Canada 
Certified FuseSocial with their accreditation 
program.

“Having these skilled volunteers allowed us to 
accomplish more than we could have ever dreamed.”

—Multicultural Association of Wood Buffalo

“Our event would not have 
been a success without the 

help of FuseSocial.”
—Canadian Breast  
Cancer Foundation

“FuseSocial was the only organization from the not 
for profit sector to come into the Centre post-fire. 

Your visit was compassionate and supportive.”
—Nistawaoyou Association Friendship Centre



“The support and coaching we are 
receiving is exceptional and literally a 

life saver for our organization.”
—King’s Kids Promotions/KAOS 91.1

“The SOS team sees, and has 
experienced first-hand, the tremendous 

value that FuseSocial has to offer our 
community and service providers.”

—Some Other Solutions

“We’ve tapped into new networks and 
support systems through FuseSocial. This 

has assisted us in ‘thinking outside the box’.”
—Fort McMurray Golf Club

Influencing the Environment
•  Annual TimeRaiser Event

– The 5th Annual TimeRaiser Event presented 
by Suncor and Shell was an evening filled 
with community, art, and electrifying energy.  
Over 170 guests with 44 pieces of art helped 
us raise 3,330 volunteers hours for our region!

•  National Volunteer Week
– The Volunteer Manager Breakfast focused on 

volunteer recognition. The event encouraged 
managers to bring their key volunteers from 
within their organization.

•  FuseSocial partnered with Capacity Canada, 
Alchemy Systems and Conesto College to help 
12 organizations achieve their mandate by 
creating pro-bono marketing pieces, through 
the CreateAthon, a 24 hour graphic design blitz!

•  The 2016 Heart of Wood Buffalo awards 
were postponed from their original date in 
May. However, in late Fall of 2016, FuseSocial 
staff ensured that each award recipient was 
honoured with their peers, their trophies and 
a luncheon to celebrate their achievement. 
Influencing the environment and building 
resiliency includes giving space for celebration 
as it is rejuvenating to the spirit.

•  FuseSocial has been participating on a national 
level, and has been involved on committees so 
we can understand the changes and impacts as 
the Federal Labour Market Index Committee.

• FuseSocial is keeping the community engaged 
in wanting and needing to volunteer. We have 
been doing this through community events, job 
fairs, tradeshows, etc.

2016 Wildfire Recovery
In 2016 FuseSocial, along with every other organization in Fort 
McMurray, was affected by the wildfire. As soon as we ensured 
staff and board safety, Fuse got to work assisting the social 
profit sector with their rebuilding and recovery efforts. Here are 
just a few of the ways our organization assisted in 2016 with 
the ongoing efforts to keep our community strong and ready to 
serve the residents in our region.

• Recruited, trained and deployed 42 volunteers to support 
FuseSocial at the Welcome Centres during re-entry (Phase 1 
and Phase 2) as well as deployed 353 volunteers to support 
recovery efforts in the community.

• Established NSUUR: NGOs Supporting Uninsured and 
Underinsured Residents Working group. After the Wildfire, 
the community recognized there was a large portion 
of the population in the region identified as uninsured 
or underinsured. Habitat for Humanity Wood Buffalo, 
Samaritan’s Purse, World Renew, Mennonite Disaster Services 
and FuseSocial have come together in a collaborative effort 
to address this pressing issue. Given the significant number 
of volunteers that will be stationed in Fort McMurray in the 
spring of 2017, NSUUR, under the leadership and guidance of 
FuseSocial as a backbone organization, has been diligently 
working to set up a “Volunteer Village” to accommodate these 
volunteers.

• Responded to keep executive directors informed on critical 
information one week after the fire and seven weeks there 
after until July 1, 2016.

• Wood Buffalo Social Planning Day was held in Edmonton on 
May 27, 2016. Fuse also visited over 50 agencies giving them a 
welcome back home gift from FuseSocial.

• The Wildfire Social Profit Sector Surveys identified a need for a 
deeper level of analysis around the capacity of the social profit 
sector to address the new community needs.

– Completed 2 Wildfire Surveys in 2016
• First Survey – July
• Second Survey – October

• The ‘Social Profit Sector Gathering’ was held in Fort McMurray 
on August 17, 2016. This assisted to create a network group 
among the most affected agencies in the sector, based on 
the information contained in the first Wildfire Impact Survey. 
This initiative has provided the opportunity for some of these 
agencies to reach out for help and to work collaboratively  
solving some of their major issues together.

To view FuseSocial Wood Buffalo Society’s 
Financial Statements for the year ending 
December 31, 2016, please scan the QR 
code or visit: fusesocial.ca/reports
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Thank you to our partners for helping FuseSocial
make an impact in the Wood Buffalo region in 2016.

Core Funders:

Community Supporters:
Arts Council Wood Buffalo
Big Brothers & Big Sisters

Capacity Canada
Country 93.3

KAOS 91.1
Mi Gallery presented by the

Kirchener Family Corporation
Fort McMurray Golden Years Society

Rock 97.9
Snapd Wood Buffalo

Some Other Solutions (S.O.S)
Suncor Community Leisure Centre

United Way of Fort McMurray
Your McMurray Magazine

Sponsors:
Alberta Real Estate Foundation

ATB Financial
Canadian Red Cross

Conoco Phillips
Hedco

NorthStar Ford
Oil Sands Community Alliance

Royal Bank of Canada
Shell Canada

Suncor Energy
Syncrude Canada

Unifor Local 707-A
Volunteer Alberta


