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2015 was an exciting year 
for FuseSocial that involved 
immense work, change, and 
reflection on ourselves as an 
organization as well as a community. Over the past 
year, the organization legally changed its name from 
Wood Buffalo Volunteer and Information Centre to 
FuseSocial Wood Buffalo Society, and worked hard to 
develop internally, as well as to support and serve the 
community. Though we have not been without our 
own setbacks, we are very pleased with the progress 
the organization has made throughout the year.

2015 has been a challenging year for the social profit 
sector. Declining oil prices meant a decline in funding 
from the private and public sectors, while at the 
same time the social profit sector experienced an 
increase in demand for its services. These impacts 
were more dramatic for some agencies than others 
but it is broadly known that social profit agencies are 
continually asked to do more with less.

The entire social profit sector benefits from 
strengthening its capacity in innovative ways 
to adapt to the changing external environment. 
FuseSocial has piloted, experimented, and modeled 
multiple solutions to demonstrate ways our 
community culture can involve:
• collaborative impact,
• demonstrate fearless experimentation,
• challenge our limits, and
• find innovative ways to work together  

across barriers and boundaries in order  
to increase capacity.

Bonnah Carey, Chief Social Entrepreneur

Executive 
Summary
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Vision
Create a community 

culture for social 
innovation.

Our Values
• We challenge the limits.
• We believe different perspectives 

create the best solution.
• We believe in a community mosaic.
• We believe in finding bold solutions.
• We believe our community is our home.
• We believe in a culture of open and 

transparent communication.

Our Strategic Directions
• Operational Excellence
• Capacity Development
• Showcasing Excellence
• Social Innovation

Mission
Everyday at FuseSocial  

we inspire the social 
profit sector and 

community to push 
boundaries that 
maximize all our 

potential.

                           



Social Prosperity and Events
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SOCIAL PROSPERITY
FuseSocial’s goal is to enhance the capacity of 
individual Wood Buffalo social profit organizations; 
to create collective influence for better Wood 
Buffalo social profit sector representation; to 
incubate Wood Buffalo social profit organizations 
and collaborations; and to encourage and facilitate 
the development of community volunteers and 
leaders. Our collaborative approach is not about 
building a better agency; it’s about building a better 
community.

As a backbone organization to the social profit 
sector, FuseSocial took on a stewardship role to 
continue work within the Social Prosperity Initiative, 
together with community partners and stakeholders,  
on key priorities, including:

1. Increasing Collaboration
2. Cultivating a Collective Voice
3. Rebranding the Sector
4. Developing an Integrated Community Plan for 

Social Impact
5. Knowing the Sector Better
6. Increasing Community Engagement

As a backbone organization, FuseSocial focuses 
its activities on leading change among partners, 
funders, policymakers, and community members, 
which in turn, leads to more effective systems and 
improved community outcomes.

FuseSocial provides support to the sector to increase
collaboration and showcase their excellence.

In 2015, support was provided to:
• Convergence YMM 2015
• Heart of Wood Buffalo Leadership Awards
• Community Registration Day
• Early Years Coalition
• Youth-Connect
• Strong Field Project
• Strengthening Agencies Support Program

FuseSocial strives to promote community 
networks and fosters collective impact 
initiatives by providing learning 
opportunities, and modeling a collaborative 
partnership approach via network weaving. 
The overall goal of network weaving is to 
enable effective joint initiatives to solve 
community challenges.

Community network weaving is aimed at:
•  Increasing real collaboration and building 

stronger relationships and networks
•  Cultivating a collective voice
•  Enabling a larger impact
•  Encouraging greater collaboration with 

community, business, industry ,and 
government

Using tools such as the Strategy RoadMap, 
FuseSocial is able to engage with the right 
partners to solve specific problems within 
the community. The Strong Field Project 
(SFP) is a great example of this type of 
engagement. Supported by FuseSocial, the 
SFP is an innovative methodology to engage 
a broad number of actors working in the 
same field to have a collective impact.

In Wood Buffalo, the SFP is aimed at creating 
a solid, coordinated network among 
organizations working to prevent mental 
health problems in children from eight to 
15 years of age. The field building strategy is 
based on the belief that sustainable change 
occurs when engaging a broad range of 
actors, with shared identity and collective 
ownership, and deepening capabilities 
among these partners. FuseSocial and 20 
local organizations started this community 
project in partnership. FuseSocial is excited 
to continue providing support as the project 
grows.

FuseSocial Wood Buffalo Society Annual Report 2015
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ConvergenceYMM 2015
convergenceymm.com
ConvergenceYMM is a collaborative 
two-day summit that addresses the 
social profit sector’s role in Wood 
Buffalo’s future. ConvergenceYMM 2015 
was the 3rd annual gathering, bringing 
together 165 leaders in the social profit 
sector including board chairs, executive 
directors, and other community leaders. 

Through the work of the steering 
committee, FuseSocial provided vital 
backbone support, and played an integral 
role in ensuring that the objectives of the 
ConvergenceYMM 2015 conference were 
achieved. 

First Board Governance Bootcamp
In November 2015, FuseSocial hosted 
a Board Governance Bootcamp, the 
first of its kind in Fort McMurray, in 
partnership  with Capacity Canada. 
Fifty-four community leaders from 23 
organizations took part in this practical 
governance training for not-for-profit 
(NFP) organizations.

The session focused on creating relevant 
action plans for maximum impact, with 
topics including: essentials of NFP board 
governance; board strategy; leadership; 
decision making; and simulated board 
meetings based on case studies. 

Each organization identified key projects 
that they would work on collaboratively 
with their boards and administration. 

Heart of Wood Buffalo Leadership Awards
The Heart of Wood Buffalo Leadership Awards celebrates 
excellence in the sector and honours the achievements 
of social profit leaders, philanthropists, and community 
organizations who embody the spirit of community 
innovation, capacity building, and leadership. The awards 
also showcase the invaluable contribution of the social 
profit sector to the social and economic growth and 
sustainability of Wood Buffalo.

In 2015, FuseSocial continued to provide backbone 
support for the Heart of Wood Buffalo Leadership 
Awards. Working in collaboration with the joint planning 
committee for the awards 
FuseSocial provided support to 
ensure that the awards continue 
to be one of the key showcase 
events for the social profit sector 
in the community.

32
$30K

6
Nominations

To Local Social Profit 
Organizations 

Social Profit 
Recipients  
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Community Registration Day
Community Registration Day provides 
community-based organizations, in a trade 
show format, an opportunity to engage with 
Wood Buffalo residents through program 
registration and volunteer recruitment 
opportunities. In 2015, once again FuseSocial 
hosted the Networking Breakfast, a free 
breakfast for the social profit staff and 
volunteers who participate in the Community 
Registration Day.

The networking breakfast, facilitated 
by FuseSocial, hosted more than 50 
organizations. Participants engaged in 
conversation and learned about the power 
of networks and the Wood Buffalo Strategy 
Roadmap.

Early Years Coalition
FuseSocial provided support to the 
Fort McMurray Early Years Coalition, a 
collaboration of social profit agencies that 
work in the early years sector.

FuseSocial provided administrative, marketing 
and communications support, as well as 
assisted the Coalition with grant writing, 
successfully securing funds that enabled 
them to enhance their mission of supporting 
early years employees and parents in the 
community. FuseSocial provided backbone 
support to the Early Years Coalition as they 
held several educational events, to create a 
stronger, more resilient early years sector.

Executive Directors Roundtable
In 2015, FuseSocial provided support for 
the Executive Directors Roundtable where 
meetings occurred once per month. FuseSocial 
assisted in coordinating the meetings to bring 
Executive Directors together to support one 
another in their leadership roles.

Social Prosperity and Events

Leadership Wood Buffalo (LWB) is in its 10th year of 
developing community leaders who have willingly 
stepped in to tackle the challenges facing our 
region. These emerging leaders have come from all 
different backgrounds and various organizations. 
The personal leadership journey each one 
undertook allowed them to build strong networks 
within the group and community, gain further 
insight into community issues, and develop a new 
skill set. This year’s eight-month program had a 
total of 20 participants.

This year, the program consisted of seven learning 
days and covered topics such as Strategic 
Leadership; Leadership is Everyone’s Business; 
Personal and Interpersonal Leadership; Global 
Leadership; and Model the Way. The curriculum 
was delivered by a lead facilitator as well as local 
instructors.

A new initiative was launched this year enabling 
cohort members to join social profit boards as an 
intern. This successful endeavour saw seven social 
profits benefit from the leadership skills offered by 
this group. The organizations included: Big Brothers 
Big Sisters Association of Wood Buffalo; Some 
Other Solutions; Multicultural Association of Wood 
Buffalo; Habitat for Humanity; Center of Hope; 
FuseSocial; and Fort McMurray Environmental 
Association.

The core of the LWB model is the action learning 
projects where participants are able to put 
their learning into practice on a team of four to 
six people. The four teams were Wonder Vine, 
Supertroopers, EPIC, and Silver Lining and the 
projects included establishing Memorials on 
Highway 63; Pop-Up Art Centres; Environmental 
Leadership, and Conversation Cafés.

Leadership Wood Buffalo Program 
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One of the most exciting opportunities to take place 
this year was the partnership with Keyano College 
through the Wood Buffalo Learning Consortium. Keyano 
created a separate program that allowed employees 
within the social profit sector to take selected computer 
courses for 30% off the regular price. This, coupled with 
the Canada Alberta Job Grant, allowed organizations to 
develop further capacity in computer programs such 
as Introductory and Intermediate Microsoft Office, 
PowerPoint, and Excel for less than one-third of the 
original price.

The partnership with Syncrude Canada and Vital Smarts 
to bring the Crucial Conversations two-day workshop 
back was sold out within one week. Syncrude provided 
a highly skilled trainer, Sana Elache, and Vital Smarts 
donated $45,000 worth of training materials.

Academic Calendar
Academic Calendar courses are reported for the Fall of 2015 (Fall Courses) and those 
that began in the Fall of 2015 but stretched into the 2016 year (Winter Courses).

Courses were based on ongoing needs assessments, information from the 
Learning Consortium (a collaborative network of adult educational providers), and 
participant evaluations. Many of the courses reflected the need for organizations to 
respond in an innovative way to the current economic downturn. Courses included:

FALL COURSES 
Advocacy Learning Series  

Developing a Communications Plan  
Being an Inspired Supervisor  

Leveraging #Twitter as Part of Your Social Media  
10 Powerful Tips for Effective  Networking  

Event Planning 101  
Media Advisories and Media Releases 

Big Data Meets Social Profit 
Social Profit Sector Orientation

WINTER COURSES 
Leading with Creativity and  Innovation 

Social Profit Sector Orientation  
How to be Exquisite on Media  

Getting Your Organization Organized 
Work Life Balance  

Marketing for Social Profits 
Grant Writing 101  

Building Your Circle of Corporate Champions,  
Partners and Sponsors  

190 36
Total Number 
of Participants Number of 

Participating 
Organizations

Fall 2015 and Winter 2016
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FuseSocial understands the impact volunteers 
have on our social profit sector and strives to 
champion volunteerism within our community. 
We do this by providing support with the 
volunteer management process (from recruiting, 
to retention, to recognition) and by hosting 
volunteer specific events during National 
Volunteer Week (NVW).

FuseSocial had a vision for a website that 
focused on helping social profit sector 
organizations identify and be matched up with 
specific volunteers whose skill set best matched 
the volunteer position being advertised. A 
partnership with ConocoPhilips allowed this 
vision to become a reality, and in 2015, the 
planning and development of this site took place 
with a launch date projected for spring 2016. It 
is planned to be a central hub where volunteers 
and social profit organizations can connect. In 
essence, the purpose of the website would work 
as follows:

Social profits could:
• Recruit skilled volunteers
• Build the organization’s capacity
• Expand their volunteer workforce
• Efficiently replenish their volunteer pool
• Promote their organization/programs
• Have access to cost effective volunteer 

recruitment

Volunteers could:
• Find volunteer opportunities
• Feel more connected with the community  

and region
• Share their specific skill sets
• Choose the volunteer opportunity with the  

most personal impact
• Look at diverse volunteer opportunities
• Share their stories

Volunteerism Events

National Volunteer Week (NVW) 
NVW is an annual celebration and this year’s 
event took place April 12-18, 2015. The week 
recognized and celebrated the generous 
contributions of volunteers and their positive 
impact in the community. Volunteer Canada 
has been proudly celebrating NVW for 12 years 
and in 2015, our community was once again a 
proud participant and supporter. The Regional 
Municipality of Wood Buffalo also provides 
support by having our Mayor officially proclaim 
that week as National Volunteer week.

FuseSocial also hosted a Volunteer Manager’s 
educational luncheon in Fort McMurray to thank 
volunteer managers for their hard work, provide 
them a platform to network and engage with 
other managers, and to support their work with a 
professional development opportunity. 

Volunteerism
Bringing people and community together



Volunteer Matching Website:

FuseSocial hosted an appreciation opportunity 
where eight local agencies were chosen to record 
10-second radio advertisements to acknowledge 
and appreciate their volunteers. These ads were 
then compiled into four unique 30 second radio 
ads that played over a total of 56 spots.

To accommodate the overwhelming desire 
for agencies to participate in NVW, 26 unique 
organizations, including agencies in Janvier and 
Anzac, participated in several large thank you 
ads in a special issue of SNAPd Wood Buffalo. In 
the same issue, the letter from the publisher was 
focused on volunteers and NVW.

Concurrent with the SNAPd Wood Buffalo 
publication, FuseSocial worked through the 
Regional Municipality of Wood Buffalo’s Rural 
and Aboriginal Relations department to get a 
one page insert into the newsletters in Conklin, 
Janvier, Anzac, Saprae Creek, and Fort Chipewyan. 
FuseSocial also collaborated with the Fort McKay 
First Nations on a one page article for their 
community newsletter outlining the benefits of 
volunteering.

Timeraiser 2015
The 2015 Timeraiser event received an 
impressive 179 submissions of local art from 
the community.  This event is a twist on the 
idea of a fundraiser auction by raising volunteer 
time rather than money. The Call for Artists for 
the 2015 event was put out in December 2014, 
earlier than in previous years to allow for a 
greater number of submissions to the program. 
This change resulted in a 47% increase in 
submissions for the 2015 event over what was 
received for the 2014 event, the Call for Artists 
produced 94 submissions, in 2015 there were 
179 submissions. Forty-two pieces of art were 
purchased from 26 contributing artists, putting 
$18,000 into the local arts community. Forty of 
these pieces were auctioned off to raise a total 
of 3,680 volunteer hours

9Enabling social innovation for the Wood Buffalo community
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FuseSocial collects and analyzes data to 
understand and identify the needs, gaps and 
barriers in the social profit sector. FuseSocial 
is the only organization in Wood Buffalo to 
have designated resources to support this 
type of data collection and research.  

Blue Book 
The Blue Book is an inventory of all local 
social profit organizations. 

Wood Buffalo Strategy Roadmap
Wood Buffalo Strategy Roadmap was 
completed in January 2014. It is a 
comprehensive visual representation of 
the collective intentions of the people and 
communities of Wood Buffalo.

The goal is to build responsive and resilient 
communities in Wood Buffalo to sustain 
a high quality of life now and for future 
generations when faced with the volatility of 
a natural resource-dominated economy. 

The Strategy Roadmap acts as a management tool for 
implementation. It provides an integrated framework 
for priority setting, project chartering, assignment of 
accountability, performance measurement, and risk 
assessment. It is an effective tool for working across 
boundaries and aligning the strategic intentions and 
actions of multiple stakeholders.

During 2015, FuseSocial added different layers of 
information to the Roadmap to identify where social 
organizations are working, where the funds are being 
invested, and the level of success and challenges faced 
by each organization for each outcome.

More than 50 social profit organizations have been 
mapped in 2015, identifying their activities on the 
strategy roadmap. While this process is not intended 
as an appraisal of FuseSocial’s performance, it can be 
the first step in determining how the organization’s 
current actions/activities are helping to lead us 
toward achieving our goal of building a resilient and 
sustainable Wood Buffalo.

More information on the Strategy Roadmap can be 
found at fusesocial.ca/cause-view/strategy-roadmap.

Research & Innovation 
Finding the tools to be innovative 

2015 has been an exciting year from an 
operational standpoint for FuseSocial. Over the 
last six months of 2015, many organizational and 
operational changes have taken place, including:

• Developed a long term funding strategy to 
ensure sustainability

• Developed human resources and governance 
policies and procedures

• Developed organizational performance 
management framework

• Developed evaluation framework for every 
project

• Updated the organizational structure to align 
with new projects

• Reviewed and updated the current technology 
infrastructures

FuseSocial also began to develop knowledge 
management strategies as part of a broader 
effort to become more accountable, effective, 
efficient, and transparent in the 2015 fiscal 
year. This focus area has strengthened the 
organization’s ability to better assess, improve 
on, and communicate the impact of our work 
today and into the future.

Operational Excellence



Thank You 
to our partners:
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Thank You to our supporters:
Big Brothers & Big Sisters

Cenovus
Capacity Canada
Conoco Phillips
NorthStar Ford

Fort McMurray Golden Years Society
Royal Bank of Canada

Shell
Some Other Solutions

Suncor Energy
Syncrude Canada 

United Way of Fort McMurray
Volunteer Alberta

Wood Buffalo and District Labour Council
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